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Introduction

Agility Security is a newly established Business that operates in the Security Industry. The Business is located in
Kwamhlanga Mpumalanga and Pretoria and will provide security services in Gauteng and other provinces.

Together, the founders of AG has over 30 years experience in the security industry, which includes 30 years safe-
guarding and access control services and armed response

Agility Security has a vision to be the leading private security company by providing world class safety and
protection services. The Business aims to impact the economy of South Africa, through job opportunities and
people empowerment. Essentially AG will sell peace of mind to its clients.

The Business will specialise in safeguarding services.

Agility Security will grow its employee base of security guards carefully, based on client contracts, tenders, and
part-time jobs, using both full-time and part-time guards. A dedicated management team will make sure that
operations in all aspects operates smoothly. The Business will make sure that it implements logistical expertise
and proper infrastructure for control over every aspect of the Business.

After the initial investment and launch, a lean percentage year is projected. The business will be poised to expand
through its own financing after 5 years.

In the current economic climate, which promises an upswing in general and in outsourced services especially,
this business is launching at the right time. The business will target tenders, contracts, farms, retail stores, corpo-
rate companies, offices and the private sector.

Customer excellence will set Agility Security apart from its competition.

Opperation Centres

We have an Operations Centre which gives you cover
age for emergencies and surge

We work across a range of sectors

We have highly trained security personnel backed by
efficient systems

Opperation Centres

We have an Operations Centre which gives you cover
age for emergencies and surge

We work across a range of sectors

We have highly trained security personnel backed by
efficient systems

We focus on solutions and take an integrated
approach to tailor a solution to best suit your business

We focus on solutions and take an integrated
approach to tailor a solution to best suit your business
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Vission
AG's vision is to be the leading

security services provider in South
Africa.

Goals
Business Start-up Phase

Goals:

« Compliance Registration

« Initial Operational Systems
« Initial Marketing Campaign
- Staff Employment

Timeframe:
* 6 Months

Goals
Business Mature Growth

Goals:
« Brand Building
« Increased Marketing Campaigns

Timeframe:
«12 — 24 Months
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Mission

AG's mission is to provide
affordable and quality security
services to its clients.

Goals

Business Advanced Growth
Goals:

- Staff Training

* Management Systems

» Advanced Operational Systems
+ Advanced Marketing Campaigns

Timeframe:
* 6 —12 Months

Values

Ethical Values

* Reliability

» Honesty

« Vigilance

Values
Operational Values

« Professionalism
* Excellence Services
e Quick Turnaround Times

Business Model

Operational Industry

Services

Security Guard Services

- Gate [ Boom Guarding

« Patrolling Guards

+ Quick Armed Response

« Fire [ Evacuation Emergencies

« Health [ Accident Emergencies

« Licison with police and city emergency organisations

Business Operational Strategy
Marketing Strategy

Viral Marketing

Agility Security will focus on excellent service delivery standards to build a strong

wave of viral marketing. This is the best and most price effective form of marketing.

Word of mouth produces immediate trust and doesn’t cost money.

Social Media Marketing

Platform:

* Facebook

« Twitter

* Instagram

Strategy:

« Special Offers: On these platforms, promotions, competitions and give away
specials will be advertised.

« Client Engagement: Agility Security will actively engage with its client base on
Social Media.

« Brand Building: The Business will constantly create brand awareness through
Social Media to build the brand in Limpopo
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Business Model

Good AdWorks

Platform:

» Google AdWords

Strategy:

« Website: Agility Security will setup a solid Website with
a strong SEO for Google AdWords marketing.

Email Marketing

Platform:

« Email / Leads List

Strategy:

« Email List: The Business will build an email list over time

and send monthly newsletter to promote specials, special offers
and competitions to the database.

Traditional Marketing

Platform:

* Flyers

* Banners

* Brochures

Strategy:

« Brand Awareness: Agility Security will create brand

awareness through setting up banners and distributing flyers at
local shopping malls, centres, corporate companies, small business
parks, private estates and residential areas.

» Networking: The Business owners will join business

networking events and distribute business cards for personal marketing.

Tenders [/ Contracts Marketing Strategy
Platform:

- Websites

* Newspapers

» Gazettes

« Tender Bulletiv

« i~nder Portals

*» Tendier Service Providers
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Sales Department Strategy

Strategy 1:

Personal Sales Process

The personal sales process is a sales system Agility Security will use to convert the
leads generated through the viral and traditional marketing strategies.

The process consists of the following steps:

Introduction Meeting:

- An introduction meeting is setup with good prospects to discuss their
requirements and needs.

Establish Customers Budget:

- The salesman establishes the customers budget after the introduction meeting
and draws up a few scenarios to fit the customers’' requirements and needs.

Sales Meeting:

- A second meeting is setup with the customer to provide him with a few options to
choose from. During this meeting the ideal outcome will be negotiated.

Finalise Quote:

- Afinal quote is setup and send to the customer.

Strategy 2:

Online Sales Process

The online sales process is a sales system the Business will use to convert the leads
generated through the Social Media, Google and email marketing strategies.

The process consists of the following steps:

Introduction Phone Call:

- An introduction phone call is done to the prospect discuss their requirements and
needs.

Establish Customers Budget:

- The salesman establishes the customers budget while on the initial phone call
explains a few options to fit the customers’ requirements and needs.

Follow Up Email:

- An email is sent to the client, explaining the options and process, which was
discussed over the phone.

Follow Up:

- Client is called 5 working days after initial call to push for a possible conversion.
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Operations Department Strategy

Step 1: Internal Operations

On receipt of the payment or contract agreement, the Finance Manager will
process the payment or contract and inform the Operations Manager of the
service required.

Step 2: Service Specifics
The Operations Manager receives the internal information and arranges the
specifics of the service to deliver to the client.

Step 3: Service Delivery

Agility Security has systems in place to make sure that every site it provides
a service too will operate efficiently. Guards and employees will be trained
and required to keep the system to the letter.

Operations Diagram

Marketing Step 3: Sales Step 4: Finalise
Department Meeting Quote / Contract

Step 1: Marketing Step 2: Establish Operations

Campaigns Customer Budget Department
Customer Budget

1st Campaign : ) .
Viral and Step 1: Introduction Step 1: Internal

Traditional Marketing Meeting Operations

2nd Campaign Step 2: Service Step 3: Service
Online Sales Department Specifics Delivery
and Email Marketing

Transparent. Customer-driven. Reliable.
At Agility, our customer focus sets us apart.
We'll get to know your business and create an integrated s2curity plan that's unigue to you.
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Target Market

Business Location
Kwamhlanga Mpumalanga and Pretoria Gauteng

Target Market Location
Kwamhlanga Mpumalanga and Pretoria Gauteng

Target Market Analysis

Private Sector Business Sector

» Real Estate Parks » Office Parks

« Individuals « Private Companies
» Apartment Buildings

o I . .
g’ C’\é Corporate [ ﬁﬁf el Public Institutes
Si=l Retail Sector
 Corporate Companies * Public Schools
* Retail Companies * Public Sport Clubs

* Shopping Malls

Market Gap

Increasing Crime in South Africa

In the current economic climate of South Africa, many South Africans are jobless and need to provide for
themselves and their families. This factor has resulted in an increasing crime rate in South Africa. A lack of

education has contributed to the increasing crime in south Africa.

Public Preference

According to the Victims of Crime’ survey the public’s faith in the Police’s ability to solve crimes has steadily
fallen. In 201, 64% of people had confidence in th2 police; this figure dropped to 58.8% in 2015/16.

The general public in South Africa are losing faith 1> the South African Paoiice Services. However, with the
increasing crime in South Africa the public stili reqdires protection and turns *« rivate Security Comp uies wo

protect their homes, assists, vehicles and lives.

Unreliable Security Service Provider

Private security companies and security guards can ke unreli~ble ond poor. This creates 2 ooportunity for an
ethical service provider in the Security Industry tc 7! tHis gap.

Agility Security is an ethical, honest and quality secuity service roviZar. Tr.2 gap will be targeted through

ethical, honest and a quality service delivery to the client.
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Market Trends
Consumer Preferences:

« Integrity and Honesty

« Order and Control

» Well Trained Guards

« Proper Communication Skills

« Fast Reaction Times

Competitive Advantage

Customer excellence will set ABC apart from its competition.

SWOT Analysis

Market Trends
Competitor Analysis:
« DEF Security

« Tech Security

Transparent.
Customer-driven.
Reliable.

Protect your

Assessing
Today to
Future.

We Stand Ready
to delivery
industry specific

security solutions Innovative,

Responsive,
Future-Proof

Strengths Weaknesses

@ service Delivery Standards
The Business provides exceptional service
with a professional attitude.

‘ Low Expenses
Operating expenses are still low due to the fact
that the business is still relatively new. This
results in a low risk opportunity.

‘ Trained Security Guards
Fully trained guards with moral values.

@ Key Attributes
The guards in employment possess the 5 key
attributes which makes a quality security guard
an asset:
* Alertness
* Honesty
« Physical Fitness
« Communication Skills
- Serving Attitude

‘ Team Work
The employees work together as a team.

‘ Profit

The Business is making most of its profits
through its safeguarding services.

‘ Management Experience
Management specialises in different areas of
security. This gives the Business a broad
perspective on a full security service.

@ Inexperience
Agility Security is a new business, this could
result in the market not providing opportunities
or contracts to the Business, but rather to a
well-known business in the industry.

‘ Business Growth

Agility ecurity will work hard to improve the
current growth. The Company is still new in the
market with potential to grow in the near future.

‘ Operational Systems

Operation systems are not fully setup, systems
willimprove as the Business grows.

Factors the general market sees as a

problem:

« The market see’s poor service, poor work ethic,
poor quality and untidy work as a problem.

« Poor reaction time to emergency situations on
site.

+ Miss communication between client’s and
security officers.
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Opportunities Threats

‘ Increasing Crime in South Africa
In the current economic climate of South
Africa, many South Africans are jobless and
need to provide for themselves and their
families.

Public Preference

According to the ‘Victims of Crime’ survey the
public’s faith in the Police’s ability to solve
crimes has steadily fallen.

Unreliable Security Service Provider

Private security companies and Security Guards
can be unreliable and poor. This creates an
opportunity for an ethical service provider in
the Security Industry to fill this gap.

Applying with the consumer preferences:
* Integrity and Honesty

 Order and Control

» Well Trained Guards

« Proper Communication Skills

« Fast Reaction Times

Market Flooded

Competitor companies can't keep up with the
high demand of work, this results in unhappy
clients that wants to change service provider.

SHAREHOLDERS

MANAGING
DIRECTOR

Organisational Chart

Competition

The security industry is an extremely competitive
industry in South Africa. Corporate companies with
large marketing and operational budgets are
making it difficult for startup security companies to
enter the industry.

Industry Standards

Technology and quality standards in the security
industry are consistently improving. ABC will stay
updated and evolve with the market.

Staff Employment

Management should avoid employing unethicall

guards. The following factors are normal tendency’s

under security guards in South Africa and that

could hurt ABC reputation:

« Guards drunk on duty.

« Guards arriving late on site or missing in action.

« Guards leaving site unattended.

« Reaction team not responding on time, when
needed on site.

« Guards who are unproductive.

MARKETING
DEPARTMENT

SALES
DEPARTMENT

MARKETING

DIRECTOR SALES DIRECTOR

MARKETING
EMPLOYEE

SALES DIRECTOR

FINANCE
DEPARTMENT

OPERATIONS
DEPARTMENT

OPERATIONS
DIRECTOR
OPERATIONS

FINANCE
DIRECTOR

OPERATIONS
DIRECTOR

FINANCE
DIRECTOR

SECURITY GUARDS



Compliant Documents

employment & labour p—_>
Department:

Employment and Labour

REPUBLIC OF SOUTH AFRICA R aNG FORYOU |

Enquiries: Malesela Makgamatho
0123371731

UNEMPLOYMENT INSURANCE FUND
COMPLIANCE CIRCULAR NO. 2B/2022

TO: ALL GOVERNMENT DEPARTMENTS
ALL STATE AGENCIES
ALL ORGANS OF STATE
ALL BUSINESSES (PUBLIC AND PRIVATE)
ALL NON-PROFIT MAKING ORGARNISATIONS

INTERIM SUSPENSION OF ISSUING AND REQUIREMENT FOR COMPLIANCE CERTIFICATE AND
TENDER LETTER AS PROOF OF COMPLIANCE WITH THE UNEMPLOYMENT INSURANCE ACT 63 of
2001

The UIF compliance certificate issued by the UIF to employers who are found to be compliant with the UIF
legislative requirement, serves as a proof that the employer complies with the requirements of the UIF
legislation, in particular the Ul Act 63 of 2001 and the Unemployment Insurance Contributions Act 4 of 2002.

The Unemployment Insurance Fund (“the UIF’) has taken a firm stance that Compliance with the UIF
legislation is non-negotiable for companies that intent to and/or doing business with UIF, Government
Departments, State Entities, Organs of State and Companies in the Private space.

Notwithstanding the above, the UIF has taken a resolution, in the interest of the country’s economic recavery
initiatives and Government'’s drive to service delivery, that:

1. From rom the date of signature of this Circular NO. 2B/2022, as an interim measure, suspends the
issuing and the requirement from Companies for a Compliance Certificate and/or a Tender Letter as
proof of compliance with Ul legislation, and as a condition for doing business with the UIF,
Government Departments, Public Entities, Organs of State and Private Companies.

2. The UIF will always be at hand to assist Companies with their UIF compliance obligations.
3. Employers and of Companies who are found to be non-compliant with the Ul Act will be processed
through the Enforcement mechanism within the Inspection and Enforcement Services branch of the

Department of Employment and Labour.

4. This circular shall remain in place until formally withdrawn by the Unemployment Insurance
Commissiorer on Notice.

) 4
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POSTAL ADDRESS: P.O.Box 1851, Pretoria, 0001 PHYSICAL ADDRESS: 230 Lillian Ngoyi, Absa Towers, Pretoria TEL: (012) 337 1680
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Iabou I,- Unemployment Insurance Fund ¥ Werkloosheidversekeringsfonds
230 Lillian Ngoyi Street Pretoria. Postal Address/ Posadres: UIF/WVF, Pretoria, 0052.
Enquiries/Navrae: (012) 337-1680. Web: www.labour.gov.za
De partment Fax/Faks No. (1) Proof of Payment/ Bewys van Betaling: (012) 337-1932/1804/1929 (2) Postage
- Payments Only/Posgeld Betalings Alleenlik: 0866366981
Labour uFiling: www.ufiling.gov.za Enquiries/Navrae: 0860345464 or E-mail/E-pos: support@ufiling.co.za
REPUBLIC OF SOUTH AFRICA

Reference Number : 2766880/5
AGILITY SECURITY & DATE : 25/07/2023
CLEANING GROUP

MURRAYFIELD
THABAZIMBI
0488

Dear client

UNEMPLOYMENT INSURANCE CONTRIBUTIONS ACT, 2002
APPLICATION FOR REGISTRATION

1. This is to confirm that you have now been registered with the Fund as an employer. Your reference number that should be used in all
correspondence with this office is as indicated above.

2. Contributions are payable monthly and payments must reach this office within 7 days after the end of the month for which contributions are due.
For example: Payment of contributions due for January, must reach this office on or before 7 February, etc. Important: To avoid unnecessary
penalties and interest, please ensure that your payments reach the Fund within the prescribed period.

3. Section 9(5)(a) of the Act also provides for payment of the full amount of the total contributions in respect of a financial year in a single payment
within 7 days after the beginning of that financial year, subject to the following conditions:

3.1 The total contributions due must be made within the boundaries of a financial year or liability period. "Financial year" or "liability period" means
the period commencing on the first day of March in any year, or from the first day of liability providing such a date falls within a current financial
year, and ending on the last day of February in the following year, or the last day of liability providing such a date falls within a current financial
year.

3.2 The employer may not deduct the employee's share of the total contributions due "up-front". Deductions must still coincide with intervals of
payment of remuneration.

3.3 If the amount of a payment already made is less than the amount that should have been paid, the employer must as soon as possible pay the
outstanding amount. Arrear contributions may not be deducted from the earnings of an employee.

3.4 If it subsequently becomes known to the employer that any payment made was not due or payable, or was in excess of the amount due or

payable, the employer must refund to the employee such amount or excess amount as has been deducted and overpaid by the employer,

despite the amount not having been refunded to the employer by the Unemployment Insurance Commissioner. Such refunds must then be
claimed from the Unemployment Insurance Commissioner on an annual basis and after the end of the relevant financial year.

Permission to pay other than monthly or annually up-front cannot be granted.

5. Where the 7" day is not a "business day", payments must be made on or before the last "business day" prior to the 7" day. "Business day"

means any day which is not a Saturday, Sunday or public holiday.

6. A penalty of 10% as well as interest at the prescribed rate are payable on all overdue or underpaid contributions.

&

7. Payment of contributions can be done as follows:
7.1 Direct Deposit/Electronic Transfer via any of the following Banks or via the uFiling facility - Please refer to item 9 below:

ABSA FNB NEDBANK STANDARD
] 51420056941 (Business)
Account Number: 4055481885 62052400547 (Domestic) 1454041560 010032185
Branch Code: 323145 253145 145405 0045
CDI Number: - - - 0068730083641

8. IMPORTANT: DECLARATION OF EMPLOYEES

8.1 In terms of the Unemployment Insurance Act that came into effect on 1 April 2002 (Act No. 63 of 2001), benefits can only be paid to unemployed
workers whose details appear on the database of the Fund. This means that if employers fail to declare the details of employees from whom
contributions are being collected, they will not only be in contravention of the law, but will also be causing hardship to the workers when they lose
their jobs, as the processing of claims will be delayed.

8.2 Declarations can be submitted as follows:
X By completing a UI-19 form and submitting it to the Fund or the nearest office of the Department of Labour. Forms are obtainable from the

Fund, nearest office of the Department of Labour or via the website www.labour.gov.za; or

X By submitting an electronic declaration. Specifications for the submission of electronic files are available from the UIF

9. In addition to the payment and declaration methods mentioned under items 7 and 8, the uFiling facility is also available. Please log on
to www.ufiling.gov.za and follow the easy to use instructions.

10. Please notify this office in writing of any changes in your registered particulars, or if you cease to be anemployer.

Issued by the Unemployment Insurance Commissioner UF54
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PSiRA

Private Security Industry Regulatory Authority

Certification of Registration
Security Service Provider

This certificate certifies that
AGILITY SECURITY AND CLEANING GROUP (PTY) LTD
Trading As:

AGILITY SECURITY

PSiRA Reg Number : 4483353

Date of Registration : 14 Mar 2023

Is duly registered as a Security Service Provider as Contemplated in
terms of Section 21 of the Private Security Industry Regulation Act 2001
(Act no 56 of 2001).

Date of Issue : 20 Aug 2025

Valid Untill : 19 Aug 2026

Certificate No : 20662543

This digital certificate remains the property of the Private Security Industry Regulatory Authority and must
be authenticated at all times by verifying its validity using the QR Code or visiting https://www.psira.co.za
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Private Security Industry Regulatory Authority
PSIRA -rivate Bag X817, Pretoria, 0001

Prrssce Securey tnchnty Reqplanory Anthorny A
Enquiries:

Tel No. 012-003 0500 Fax No. 086 764 6957/ 086 216 4339

Y

The Authority accepts no liability and will not be held liable for any mistake; error or cmission of the information supplied and/or displayed nor does the
Authority in any way guarantee the correctness or accuracy of the information supplied.

LETTER OF GOOD STANDING

DATE ISSUED 19-08-2024
THIS CERTIFICATE IS ONLY VALID FOR 90 DAYS AND WILL EXPIRE ON 17-11-2024.
REGISTRATION NUMBER : 4483353

FULL NAME OF BUSINESS 3 AGILITY SECURITY AND CLEANING GROUP (PTY) LTD
TRADING AS 3 AGILITY SECURITY

CC/CM/SOLE PROPRIETOR : 2022/584675/07

REGISTRATION DATE : 14-03-2023

REGISTRATION STATUS : APPROVED

REGISTERED AND ACTIVE EMPLOYEES
A GRADE 2

B GRADE 0
C GRADE 1

D GRADE 0

E GRADE 0

DIRECTORS(S)/MEMEER(S)/OWNER
NAME REG NUMBER REG DATE REG STATUS TRAINING STATUS
T NKOSI 24538 08-08-1991 Approved A
S VILAKAZI 4465326 25-01-2023 Approved A

LIST OF SERVICES:

GUARDING,BODYGUARDING
MANUFACTURING,REACTION
SAFETY ,MANUFACTURING
TRAINING,CARWATCH
SAFEGUARDING,INSTALLING
MONITORING,

Private Security Industry
Regulatory Authority

2024 -98- 19

Private Bag X817, Pretoria, 0001
Finance 2
APPROVED: SIGNATURE

~
gs !E: THIS DJgUMENT COiTAINS Pﬁ‘;aﬁm INFORMATION OF A PERSONAL, PRIVATE AND CONFIDENTIAL NATURE AND IS INTENDED FOR THE EDIFICATION OF THE ADDRESSEE ONLY, SHOULD

THIS CORRESPONDENCE BE RECEIVED BY ANYONE OTHER THAN THE ADDRESSEE, THE RECIPIENT IS ADVISED THAT THE COPYING, DISTRIBUTION AND/OR PUBLICATION OF SAME, AS WELL AS THE
TAKING OF ANY ACTION ON OR PURSUANT TO THE INFORMATION CONTAINED HEREIN, [S UNLAWFUL SHOULD TRE CORRESPONDENCE BE RECEIVED BY ANYONE OTHER THAN THE ADDRESSEE, THE
RECIPIENT IS REQUESTED TO TELEPHONE (012) £03 3500 IN ORDER TO ARRANGE FOR ITS RETRIEVAL.
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7 |
/SMS TAX COMPLIANCE STATUS

PIN Issued

South African Revenue Service

Enquiries should be addressed to SARS:
Contact Details

AGILITY SECURITY AND CLEANING GROU  apason AR ot wra oo oo

10002 EZAKHENI VILLAGE 1528
KWAMHLANGA
MPUMALANGA
1022

Taxpayer Reference Number: 9350162229 Always quote this reference
number when contacting SARS

Issue Date: 2024/03/06

Dear Taxpayer
TAX COMPLIANCE STATUS PIN ISSUED

The South African Revenue Service (SARS) has issued your tax compliance status (TCS) PIN as indicated below:

TCS Details:

Taxpayer Name Agility Security And Cleaning Group
Trading Name AGILITY SECURITY AND CLEANING GROUP
Taxpayer Reference Number(s) IT - 9350162229 Vat - 4260308111
Purpose of Request Good Standing
Request Reference Number 0050007420GS0603241652446
PIN 12626138CE
L PIN Expiry Date 06/03/2025 )

You may authorise a third party to view your TCS by providing them the PIN. The PIN only allows the third party access to your TCS. All
your other tax information remains secure.

Your TCS displayed is based on your compliance as at the date and time the PIN is used.

You may cancel this PIN at any time before the expiry date reflected above. Once cancelled, a third party will not be able to verify your
TCS.

SARS reserves the right to cancel the TCS application and associated PIN in the event that it was issued in error or provided on the
basis of fraud, misrepresentation or non-disclosure of material facts.

More details regarding our channels, office hours, services, tailored information regarding tax as well as a comprehensive FAQ
repository are available on the SARS website: www.sars.gov.za.

We value your support and contribution to our country's economy and prosperity. We strive to ensure that you clearly understand what is
expected from you, as well as what your rights as a taxpayer are.

Sincerely

ISSUED ON BEHALF OF THE COMMISSIONER FOR THE SOUTH AFRICAN REVENUE SERVICE

l;-": ) x - Name AGILITY SECURITY AND CLEAN  Timestamp: 5763530
- ¥ -+ Tax reference No: 9350162229 Year 2024
H Form ID: TCROO Page of Page: 01/01
. " j 4 Content Version:  v2022.03.00 Template version:  v2022.00.01 .
-

2024-03-6  2022.03.00 TCR00_RO Page:  01/01
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VSMS INCOME TAX

South African Revenue Service Notice of Registration

Enquiries should be addressed to SARS

Contact Detail

SARS 0800 00 7277

Alberton Website: www.sars.gov.za
AGILITY SECURITY AND CLEANING 1528
10002 EZAKHENI VILLAGE
KWAMHLANGA

HPUALANGA T
1022 Taxpayer Reference No: 9350162229
number when contacting SARS

Date: 2024-03-06

Electronic Certification

YV SARS

South African Revenue Service

Certified as  true copy and there is no indication that the original
has been amended by any unauthorised person

2024-03-06

Dear Taxpayer
NOTICE OF REGISTRATION
The South African Revenue Service (SARS) confirms registration of the following taxpayer:

Registered name: AGILITY SECURITY AND CLEANING GROUP
Trading name: AGILITY SECURITY AND CLEANING GROUP
Taxpayer registration number: 2022/584675/07

Taxpayer reference number: 9350162229

Date of Registration: 2022-07-12

Your tax obligation

Every Company/Close Corporation which conducts business or has an office in South Africa must, within one month thereof appoint a
representative as the Public Officer of the Company. The relevant particulars of the representative must be furnished to a SARS branch.

Every company is regarded as a provisional taxpayer. The Company/Close Corporation is required to make provisional tax payments as
from the 2024 tax period.

Date of liability for provisional tax : 202303

Provisional payments must be made twice a year on or before the following dates: August and February

Your attention is drawn to the provisions of section 89bis of the Income Tax Act and paragraph 27 of the Fourth Schedule to the Income
Tax Act, in terms of which interest at the prescribed rate and a penalty of ten percent will be charged on any amount not paid on or
before the date on which payment for the relevant period is due.

Kindly notify SARS of any change to your registered particulars within 21 business days of such change.

Should you have any queries please call the SARS Contact Centre on 0800 00 7277. Remember to have your taxpayer reference

number at hand when you call to enable us to assist you promptly.

Sincerely

AGILITY SECURITY 5763235
AND CLEANING
9350162229 2024

RFDREG : 01/02

. RFDREG RFDREG .

Page:  01/02
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VSMS VALUE ADDED TAX

South African Revenue Service Notice of Registration

Enquiries should be addressed to SARS

Contact Detail

SARS 0800 00 7277

Alberton Website: www.sars.gov.za
AGILITY SECURITY AND CLEANING 1528
10002 EZAKHENI VILLAGE
KWAMHLANGA

PUMALANGA T
1022 Taxpayer Reference No: 4260308111
number when contacting SARS

Date: 2024-03-06

Electronic Certification

YV SARS

South African Revenue Service

Certified as a true copy and there is no indication that the original
has been amended by any unauthorised person

2024-03-06

Dear Taxpayer

NOTICE OF REGISTRATION

The South African Revenue Service (SARS) confirms registration of the following taxpayer:
Registered name: AGILITY SECURITY AND CLEANING GROUP

Trading name: AGILITY SECURITY AND CLEANING GROUP

Taxpayer registration number: 2022/584675/07

Taxpayer reference number: 4260308111

Date of Registration: 2022-11-07

Your tax obligation

The taxpayer has been registered for Value-Added Tax with effect from 20220909 and a 2 month(s) tax period with the following
category has been allocated:

Periods of two months ending on the last day of February, April, June, August, October and December.

The taxpayer must use the Invoice basis to account for the tax payable.

Payments in respect of VAT must be made under cover of a VAT 201 return to SARS by the 25th of the month after the end of the tax
period. eFilers have until the last business day of the month to make payment. If payment is not paid in full by the due date, a ten
percent penalty and interest at the prescribed rate is levied.

Where the payment date falls on a weekend or public holiday, the due date is the last preceding business day.

Kindly notify SARS of any change to your registered particulars within 21 business days of such change.

Should you have any queries please call the SARS Contact Centre on 0800 00 7277. Remember to have your taxpayer reference

number at hand when you call to enable us to assist you promptly.

Sincerely

AGILITY SECURITY 5763256
AND CLEANING
4260308111 2024

RFDREG o1/02

. RFDREG RFDREG .

Page:  01/02
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® [+ 400 Central Office Park, Block J, 16th
NATIONAL BARGAINING Road, Randjespark, Midrand
® . COUNCIL Tel: 010 800-2321
( FOR THE PRIVATE SECURITY SECTOR Email: admin@nbcpss.org.za

Certificate of Registration

Issued by the

National Bargaining Council for the Private Security Sector

Levy no: _ LV2647
This is to Certify

That the undermentioned person/firm is duly registered as an employer with the National
Bargaining Council for the Private Security Sector

Name of Company/ Firm... Agility Security and Cleaning (Pty) Ltd

Company Registration number 2022/584675/07

Full names of Partners, Directors, or Member

<.~ Jsiso Vilakazi.

Business Address: 10002 Ezakheni Village, 544, Kwamhlanga, Mpumalanga, 0182,
South Africa

ISSUED at JOHANNESBURG this...10 of ...August ... 20...23.

Secretary of the NBCPSS

* NOTE: This certificate merely confirms that the holder is registered with the Council as an employer and does not indicate any
degree of Competency or Capability.

* NOTE: In the event of sequestration, winding up, abandonment of business, transfer, commencement of additional business or
change in the type of business, address, ownership or management, such change must be notified to the Council within 30 days.

Registered in terms of Section 29 (15)(a) of the Labour Relations Act, 1995
Reference LR 2/6/6/164
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@
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SAFETY EFSECURITY

SAFETY & SECURITY
SECTOR EDUCATION AND TRAINING AUTHORITY

Registration Number: 201919UB015348 Certificate No: RRR348235

Learner Achievement Certificate
This is to certify that

THOMAS NKOSI

Identity Number
7109295449088

has successfully achieved the following Unit Standard(s):

Unit Standard NLRD No. NQF Level Total Credits
Carry out basic first aid treatment in the workplace 116534 Level 3 2
Perform basic fire fighting 12484 Level 2 4
Explain the requirements for safeguarding a national key point 246693 Level 4 4

1016375

04-October-2019 "’7
Date Issued 4\/__7

Acting CEO

U000 T A NN
SAS-R0008574
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Regus Building 2

Woodmead Country Club Estate,
Woodlands Dr, Johannesburg,
2052

Tell +27-11-258-8802

PRIVATE SECURITY SECTOR PROVIDENT FUND

PF/12/8/37197/1

Private Security Sector Provident Fund Employer Status Confirmation Letter
Reference No: J807441UN20361LE45TV19
Valid for 2 months from: 15 August 2024

Dear Sir/Madam

Agility Security And Cleaning Group (Pty) Ltd— Employer Number 20361: compliant

This letter confirms that Agility Security And Cleaning Group (Pty) Ltd Trading as Agility Security And Cleaning Group
(Pty) Ltd is a participating employer in the Private Security Sector Provident Fund (herein after referred to as “PSSPF”).

The employer registration status is in order: Yes.

Please be advised that Agility Security and Cleaning Group (Pty) Ltd has submitted its membership schedules in respect
of the payments made. The number of employees is reflected in the reconciliation attached to this letter for all periods
received by PSSPF.

According to the reconciliation prepared by the administrator attached hereto, there are 0 schedules and 0 payments still
outstanding from Agility Security And Cleaning Group (Pty) Ltd. The total outstanding from inception for this employer
is reflected below:

Contribution Amount Outstanding: R 0.00
Late Payment Interest Amount Outstanding: R 0.00

The employer has submitted schedules in line with the provisions of the FSCA Conduct Standard 1 of 2022. Failure to
submit in line with Conduct Standard 1 will result in a non-compliant status effective 1 January 2024.

The contents of this letter can be validated with the Private Security Sector Provident Fund, these enquiries must be sent
to psspf.contributionsqueries@salteb.co.za.

Yours faithfully

D.Hlatshwayo

Principal Executive Officer
Private Security Provident Fund
Landline no: 011 258 8802

Email: dumisa@psspfund.co.za

Chairperson: Paul Nephawe, Deputy Chairperson Itumeleng Serithi (Independent)
Dumisa Hlatshwayo: Principal Executive Officer

Trustees: Sonette Lancaster, Rodney Kekana, Andrew Shoko, Richard Matlela, Muziwenkosi Memela,
Khumbulani Moyo, Steve Gabasie, Stella Seletse (Independent)
V19
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22362102

w.l# employment & labour

= Department:
B L Employmant and Labour
V REPUBLIC OF SOUTH AFRICA

CALL CENTER MO: 0880 105 350

CFREG NO  : 830001458802
REG NO @ 202258467507
ISSUE DATE = : 2024-09-16
CERTIFICATE WO : 2023162102

AGILITY SECURITY AND CLEANING GROUP

KWAMHLANGA

10002 EZAKHENI VILLAGE

KWAMHLANGA

1022

A LETTER OF GOOD STANDING

COMPENSATION FOR OCCUPATIOMAL INJURIES AND DISEASES ACT 130 of 1993 (AS
AMEMNDED?.

With reference to sections 80, 82, 86 and 89 of Compensation for Occupational Injunies and Diseases Act
130 of 1993 (As amended), | hereby cenify that:

AGILITY SECURITY AND CLEANING GROUP

has complied with the requirement of the above Act and is at present in good standing with the
Compensation Fund.

Mature of business :PLUMBING, CEILING, PARTITICNING, FLOORING ,TILING
GARDEN, WINDOW & INDUSTRIAL CLEANING, SIGN ERECTION & WRITING

Explry date :2025-04-30

IMPORTANT NOTICE:
Any fraudulently obtained Letter of Good Standing shall constitute a criminal offence.

The Compensation Commissioner shall institute criminal proceedings against any perpetrators who
unlawfully alter or deface this letter with intend to defraud or misrepresent facts contained therein.

PLEASE, use the Below link (Website Address) to check if the Letter of Good Standing is valid:
hitps:fcfonlinelabour.gov.zaVerifyLOGS

Yours faithfully

Ao d

Compensation Fund
COMPENSATION COMMISSIONER | WORRERS O Yo |

W.AR 48
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Agility Security And Cleaning Services (pty) Ltd

For attention: Mr S Vilakazi

Policy holder: Agility Security And Cleaning Services (pty) Ltd
10002 Ezakheni Village

Kwamhlanga

Mpumalanga

1022

29 August 2024
Policy number: 0799770888

Dear Mr Vilakazi,
Enclosed please find a provisional schedule reflecting the state of your policy as at 29 August 2024.
Please note that this schedule does not serve as a replacement to your actual schedule.

Kind regards,
The Business OUTsurance team

Confidentiality notice

This message is only for the use of the individual or entity to which it is addressed and contains information that is privileged and confidential. If the reader of
this message is not the intended addressee, or the authorised representative of the addressee or the authorised agent responsible for the delivery of the
message to the intended addressee, you are hereby notified that any dissemination, distribution or copying of this communication is strictly prohibited. If
you have received this communication in error, please notify us immediately by telephone and return the original message to us at the address below at our
cost.

OUTsurance Insurance Company Limited. Reg. No. 1994/010719/06. A Licensed Non-life Insurer and Financial Services Provider
Directors: HL Bosman (Chairman), K Pillay (Lead Independent), Independent: B Hanise, ET Moabi, GL Marx, JA Teeger, JE van Heerden, MM Mahlare,
M Morobe, RSM Ndlovu, SV Naidoo, Non-executive: A Kekana, J) Durand, Executive: MC Visser (Group CEO), DH Matthee (CEQ), Alternates: F Knoetze, UH Lucht
Company Secretary: ZM Waterston
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2024017027

CALL CENTER NO: 0860 105 350

CFREG NO :990001458802
REG NO  :2022/584675/07
ISSUE DATE = : 2025-05-22
CERTIFICATE NO : 2024017027

AGILITY SECURITY AND CLEANING GROUP

KWAMHLANGA

10002 EZAKHENI VILLAGE

KWAMHLANGA

1022

A LETTER OF GOOD STANDING

COMPENSATION FOR OCCUPATIONAL INJURIES AND DISEASES ACT 130 of 1993 (AS
AMENDED).

With reference to sections 80, 82, 86 and 89 of Compensation for Occupational Injuries and Diseases Act
130 of 1993 (As amended), | hereby certify that:

AGILITY SECURITY AND CLEANING GROUP

has complied with the requirement of the above Act and is at present in good standing with the
Compensation Fund.

Nature of business :PLUMBING, CEILING, PARTITIONING, FLOORING ,TILING
GARDEN, WINDOW & INDUSTRIAL CLEANING, SIGN ERECTION & WRITING
Expiry date :2026-04-30

IMPORTANT NOTICE:

Any fraudulently obtained Letter of Good Standing shall constitute a criminal offence.

The Compensation Commissioner shall institute criminal proceedings against any perpetrators who
unlawfully alter or deface this letter with intend to defraud or misrepresent facts contained therein.

PLEASE, use the Below link (Website Address) to check if the Letter of Good Standing is valid:
https://cfonline.labour.gov.za/VerifyLOGS

Yours faithfully

Compensation Fund
COMPENSATION COMMISSIONER | WORRING FO&roU |
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q“ _ lal °
Da UVellbage Vellas
Hotel » Spa ¢ Restaurant e Conferencing

2. 0.0.9.¢

60001 Ezakheni, KwaMhlanga 1022, Email: info@davillagevillas.co.za, Email: reservations@davillagevillas.co.za
Cell: 081 319 0490,073 236 2983 Web: www.davillagevillas.co.za
Reg: 2015/007404/07 Vat; 4180279665

22 September 2025
REFERRAL LETTER

To whom it may concern
Hope this email letter find you well.

I am writing to wholeheartedly recommend Agility Security Company PTY (LTD). We
have a pleasure of working with your team and can confidently attest to you
professionalism, reliability and expertise in providing top-notch security services.
Your company’s commitment to ensuring the safety and security of people and
properties is truly impressive.

Please feel free to use our name as a reference. We will be more than happy to
discuss your company qualifications further.

Sincerely

Da Village Villas Manager
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REGISTRATION NUMBER
'E OF BUSINESS
D 140f27 g
CC/CM/SOLE PROPRIETOR
REGISTRATION DATE
REGISTRATION STATUS

REGISTERED AND ACTIVE EMPLOYEES

A GRADE
B GRADE
C GRADE
D GRADE
E GRADE

DIRECTORS(S)/MEMBER(S)/OWNER

REG NUMBEF
24538
4465326

LIST OF SERVICES:

GUARDING,BODYGUARDING
MANUFACTURING,REACTION
SAFETY MANUFACTURING
TRAINING,CARWATCH
SAFEGUARDING,INSTALLING
MONITORING,

Private Security Industry
Regulatory Authority

2024 -38- 19
Private Bag X817, Pretoria, 0001

Cloncmimma s ]

RE——

" inffo@memspty.co.za 09:46

To: info@agilitysecurity.... & 3 more >

To Whom It May Concern,

This letter serves to confirm that Agility Security is
an accredited service provider currently offering
security services to Noordsig Body Corporate,
which is managed by MEMS Properties (Pty) Ltd.

We have found Agility Security to be professional,
reliable, and committed to delivering quality services
in line with the Body Corporate’s requirements. Their
support has contributed positively to the safety and
operational efficiency of the property.

We confidently recommend their services to any
company, Body Corporate, or individual seeking
dependable and effective security solutions.

Should you require any further information, please
do not hesitate to contact us.
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, gt \We Are Ready For The Next Project
SECURITY N

Follow Us

CO ntact Us: quotes@agilitysecurity.coza
Psira# No. 4483353 48" Info@agilitysecurity.coza
Ist Address: 10002 Ezakheni Village

Q Phone: +27 83 535 9618 (% Kwamhlanga, Mpumalanga
Phone: +27 79 720 2761 1022

. Info@agilitysecurity.coza @% 2nd Address: 285.Sisulu Street,
" Www.agilitysecurity.coza Shop No. 1, Pretoria Central

1. Client- Noordsig Complex Guarding Services

2. Bidvest Subcontracting - Armed Response
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